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I. Obstacles to Achieving Excellence

A. Authority/control/tradition in healthcare

1. Maternal-child health notorious for its rules and regulations

a. Sterility and its effects on practice

b. Hierarchical healthcare organization

1) Authoritarian

2) Directive

c. Task orientation and organization

1) Regimentation/Schedules

2) Convenience of staff

d. No one has control over breastfeeding

1) Feedings need to go back to the control of the infant

B. Profit in breastmilk substitutes

1. Healthcare system became indebted to the industry

2. Professionals became confused with the facts

3. Made accurate healthcare promotion difficult

a. Professionals became ambivalent about breastfeeding promotion

1) Inexperienced with breastfeeding

2) Money speaks

a) Dollars for education, travel, supplies, entertainment

b) There is no money in breastmilk

C. The creation of breastfeeding inaccuracies

1. Breastfeeding became a medical model of care

a. Turning parenting, infant feeding into policy & procedure

b. Control of parenting by healthcare professionals

c. Most healthcare professionals never had education in the every day issues of parents

1) Told parents what they did with their own children or

2) Turned parenting into pathology

d. Breastfeeding seen as substitute for formula

1) No real knowledge of breastmilk infant nutrition and normal weight gain

2) Measurements important

a) Based on formula fed babies until very recently

b) Tried to pigeon-hole all infants into graphs and charts and assumptions

3) Breastfeeding fatigues the baby

4) No one can make enough milk

5) Breastmilk is inferior to “formula”

e. Nipple care

1) Sterilizing nipples

2) Lotions/potions

3) Answers when we didn’t have them

D. Cultural implications influencing western medicine

1. Only the "poor" breastfeed

2. Cow milk formula is "advanced"

3. Women want emancipation from traditional mother role

II. Change Was Inevitable

A. Women became critical of the old rules

1. Growth of a profession

a. La Leche League

b. NMAA

c. Experience

d. Science

B. Some nurses, other professionals became critical of the rules
C. BUT, we frequently developed new rules of our own

1. Personal control issues are perhaps the basis for our own rigidity

2. Importance of our nursing knowledge – even though we had no training in scientific infant feeding

3. The Breastfeeding Rules

a. Position & latch

b. Feeding frequency

c. Engorgement

d. Sore nipples and their treatment

e. Yeast

f. Mastitis

g. Nipple shields

h. Pacifiers

4. Looking at terminology

a. "Latch"

b. "Football, clutch hold"

c. "De-lactate"

d. "Milk ejection"

e. "Primary lactation insufficiency"

f. Reverse pressure softening

g. Asymmetrical latch

h. "Breastfeeding dyad"

i. "Assessment"

j. "Voiding & stooling"

k. "Flowcharts, syndromes"

D. Implications of "Dogma" in any field

1. Absolution of responsibility

a. Problems become someone else's fault

1) The mother's fault

2) The nurse's fault

3) The doctor's fault

b. Refusal to look at science that challenges our own beliefs

2. Get caught up in fads and hunches

a. Promising cures for problems

b. "The Last Speaker in Town" syndrome

3. Loss of credibility

a. Attraction to the complex, pathology, high tech
1) How can we turn breastfeeding into pathology

2) Seem more "medical"

3) Seem more important

b. Using "pseudoscience" to substantiate our claims

1) One-sided nursing

2) Cabbage leaves

3) Moist wound healing

4) Galactogues

4. Loss of professionalism

a. Whining

b. Focusing on the wrong things

c. Complaints about others without following-up

d. Translating research into our own interpretations

5. Turmoil among colleagues

a. Cult-like followings

b. Speaking with flippancy, cynicism, arrogance

1) About physicians, midwives,  nurses

2) About formula reps

3) About our colleagues

c. Lack of team players

d. Poor use of our own counseling skills

e. Protection of turf

f. Who is right or wrong

g. Intensity, anger

h. Self-importance

i. Lack of humor about ourselves

j. Dismissal of those who have less experience

1) Are we "eating our young"

2) Where are the students?

III.   Satisfaction for Families and Professionals

A. What women want in healthcare 

1. Pt. satisfaction based on care and concern of nurses

a. Going back to our beginnings

b. “Teachable Spirits”

c. Who are the "Idea Killers"

d. Listening - Knowing the skills

B. Women's childbirth memories are taken to the grave with them
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